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Executive Summary

Scope Insights Next Steps

▪ Results based on a scope 
of xxx servers and xxx 
TiB of storage

▪ xx inactive desktops 
removed from scope

▪ Right-sized & optimized 
models

▪ $xxxx annualized spend 
on AWS

▪ 32% savings compared 
to On-Demand modeling

▪ Engage a specialist

▪ Microsoft licensing 
enterprise agreement 
(EA) Renewal Support

▪ Perform wave planning 
using VMware job

▪ Engage AWS Migration 
Acceleration Program



Assessment Scope

▪ Total servers: xxx

▪ Windows Servers in 
scope: xxx

▪ Linux Servers in scope: xx

▪ Server Storage: xx TiB ▪ Inactive servers: 0

▪ Windows desktops: xx

Servers Storage
Excluded from 

Assessment



Migration Customer Journey

Migrate & ModernizeAssess Mobilize

Build readiness through experiences
Accelerate transformation

at scale

Rapid discovery TCO report

Briefings & 
workshops

Migration Readiness 
Assessment

Create a case for change

Operate &
optimize

Migrate

Modernize

Migration & 
modernization

experience

Skills/center
of excellence

Landing 
zone Operating model

Security & 
compliance

Immersion day
People Platform

Portfolio Migrate

AcceleratorsBusiness case
Mig. Evaluator/OLA

Migration planDiscovery & planning



Insights



US East (N. Virginia)

On-Demand 1 Year AURI (Shared Tenancy) 3 Year AURI (Shared Tenancy)

Compute $xxxxx $yyyyy $zzzzz

Storage $xxxxx $yyyyy $zzzzz

Annual total $xxxxxx $yyyyyy $zzzzzz

Annual Savings compared to
On-Demand

yyyy% zzzz%

Assumptions

▪ AWS Region used for cost modelling: US East (N. Virginia)

▪ Peak CPU Utilization: 25% (when data is missing)

▪ Peak Memory Utilization: 60% (when data is missing)

▪ BYOL (Bring Your Own License) eligibility for SQL Server and Windows Server is subject to Microsoft licensing terms

▪ Windows Server BYOL (Bring Your Own License) only available on dedicated hosts for versions prior to Windows Server 2022

▪ Server Attached Storage Utilization: 50% (when data is missing)

▪ Server Attached Storage Capacity: 500 GiB (when data is missing)
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Dependency Diagram 



Wave - 1

Applications servers Fileshares Databases WebApp 

APP1 Server1

Server2

Server3

Server4

Server5

APP2 Server6 Database1

APP3 Server7



Wave - 2

Applications servers Fileshares Databases WebApp 

Github self-hosted App1 Server1

Server2

Server3

App2 Server4

Server5

App3 Server6

Server7



Next Steps



License optimization 
scenarios to maximize cost 

savings

Develop customized 
migration roadmap with 
prescriptive next steps

Deep dive into specific 
requirements

Infrastructure optimization 
analysis and AWS service 

selection

Engage a Specialist

When to engage a migration specialist?

https://pages.awscloud.com/global-acq-ln-aws-migration-assessment-interest.html


Microsoft Licensing EA Renewal Support
Is Your 3-Year Microsoft EA Renewal within 6 months? Get expert recommendations for 
cloud-ready licensing if migration is planned within 12 months

Software Assurance strategy for Windows & SQL Server

SQL Server core count optimization (pre/post migration) 

Strategic choices between AWS License Included
vs BYOL instances



Migration Acceleration Program
The Migration Acceleration Program provides a comprehensive and proven methodology, based on experience migrating hundreds of enterprise 
customers, making cloud adoption easier and allowing customers to gain cloud benefits sooner. MAP consists of an agile-based migration approach, a 
global network of vetted partners, automation tools, a training path to up-skill staff, professional services, and financial investment to help manage 
transition costs.

1

2

3

Identify and engage your executive champion 
and sponsor.

Work with your account team to engage the 
Migration Acceleration Program to accelerate 
your cloud journey.

Schedule a discovery and migration readiness 
assessment

Migration Acceleration Program

Migration 
Methodology

AWS and Partner 
Tools

AWS 
Partners

AWS 
Investment

AWS 
Training

AWS Professional 
Services



Wave Planning & Migration using VMware Job
Transform your VMware environment into a modern, cost-efficient AWS cloud infrastructure while enhancing security and unlocking innovation with AI-
powered migration

Discovery and 
data ingestion Network conversion 

and migration

VM 
migration and 
deployment 

Wave 
planning



AWS Transform

DEMO
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Step-by-Step Process
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E X P A N D E D  D I S C O V E R Y

T
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S E L F - S E R V I C E  

B U S I N E S S  C A S E

T
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N A U R A L  L A N G U A G E - B A S E D  

M I G R A T I O N  P L A N N I N G

T
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Add support ticket.

I N T E G R A T E D  W I T H  A W S  S U P P O R T

E X P A N D E D  N E T W O R K  

T O P O L O G I E S

Add support ticket

T



Step-by-Step Process: Step1



Step-by-Step Process: Step2



Step-by-Step Process: Step3



Step-by-Step Process: Step4



Step-by-Step Process: Step5



Step-by-Step Process: Step6



Step-by-Step Process: Step7



Step-by-Step Process: Step8



Step-by-Step Process: Step9



Step-by-Step Process: Step10



Step-by-Step Process: Step11



Step-by-Step Process: Step12



Step-by-Step Process: Step13



Step-by-Step Process: Step14



Step-by-Step Process: Step15



Step-by-Step Process: Step16



Step-by-Step Process: Step17



Step-by-Step Process: Step18



Step-by-Step Process: Step19



Appendix
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